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Business Operations, Project Presentation amp Launch Consultant

Location

Delaware

https://lwww.genclassifieds.com/x-279856-z

It's difficult to start or grow a successful business without good direction and assistance.
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| have extensive idea generation, business formation, product development, business growth, management, and corporate experience in a variety of businesses that will
aid the success of your idea or business. | have consulted with individuas (sole proprietorship) through corporate sized entities.

Available services include: business mentoring, market research, competitive analysis, business strategy (resources-product-marketing-manufacturing-sales-financial-
legal-exit), product development, new product introduction, idea improvement, image development, market planning, team building, manufacturing, sourcing, marketing

research, analytics, M&A and more. | specialize in research and budget based implementation. Strategy is not enough. Implementation is critical. | put the plan in action!

Remember the "business plan is not the business". So many companies focus on colorful pie charts at the time expense of building a substantive and viable business.

Investors are more interested in companies that have actual products and data than pure concepts.

| can take you from zero to sixty faster than you working blindly and independently. A successful Entrepreneur knows when and where they need help. Together we can
devise a creative approach to an idea or business to get you that competitive advantage. Startup and growth companies need innovation in the absence of resources.

Business owners are consumed by the necessary trivia of the day to day grind required to maintain cash flow. Time spent on those issues will be never ending. Time

would be better spent on the prevention of predictable situations and on business growth and profit improvement. | can provide implementable time management and
business solutions toward your managed present and successful future. | WILL NOT deliver you some meaningless report that has no basis in reality. | WILL roll up my

sleeves and assist the implementation of a well designed plan as required.
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I understand the research and life-cycle management methodology.
Some of my works has included:

o Preparing for Investment - Investor Pitch Meeting deliverables

o Perfecting Your Pitch, Business Plan & Investor Deck

o Proving a Product-Market Fit to Investors & Yourself

o Creating a Business Model & Plan

o Writing a Marketing Plan and Launch Product Profile

o Developing a Sales Presentation

Let me know your project background and what you are looking for.

Virtual Technology is my best friend. | am tech-savvy, delivering work via Microsoft tools - Excel, Powepoint,.
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