
 

Business Consulting (Lean) and Financial Services (United States)

Location Pennsylvania
https://www.genclassifieds.com/x-677926-z

  Continuous process improvement, quality, risk management and financial services. My certifications and education include:
 Certified Lean Six Sigma Master Black Belt
 ASQ Green Belt Instructor in Quality and Project Management at DeVry University
 MBA in Finance from Loyola Marymount University
 Project Manager for companies of all sizes: small to Fortune 20
 Certified Public Accountant
 Certified Management Accountant

 Eliminate wastes and bottlenecks that create defects and inefficient cycle times. Make production easier, faster and better to naturally increase profits and market share.
I utilize tried and true methodologies (e.g. DMAIC, Waterfall and Kaizen) and change management tools such as Balanced Scorecard, Charters, Decision Matrix, QFD,
Root Cause Analysis, Cost-Benefit Analysis, Gantt/Critical Path Charts and FMEA Risk Analysis. Various performance tracking charts, schedules and dashboards are
available to ensure improvements are monitored and sustained.

 I look forward to hearing from you if your company is ready for a big step up in efficiency and!
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