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  QR Code Link to This Post Do you need a strategy expert to get you and your business back on track?
 Perhaps you need a reliable operations specialist to set-up your new office or business?
 Maybe you are not ready for a full-time Chief Operations Officer (COO), but maybe you need a COO part-time?

 I specialize in managing every aspect of setting up a new businesses as well as systems for start-ups in the most cost-effective way possible. I also help established
companies get back on track with the operations infrastructure they need for success and growth.

 I can help you and your business with all (or just some) of the following: setting up tech needs; overseeing the build out of office space, implementing operations systems
(administrative, staffing, human resources, accounting, finance, legal, facilities, etc.) as well as strategizing and helping position your business for growth and profitability
based on your goals.

 STRATEGY:
 The who, what, where, when, why of planning and preparing for growth (when to pull the trigger on new hires, new facilities, support staff, etc.), working together to
determine goals, as well as tracking and evaluating budgets and company profitability.

 SPACE:
 lease, construction / build out, desk/workspace, conference room, lighting, dÃ©cor, furniture, reception / messenger area, etc.

 OPERATIONS:
 legal, hiring full-time or part-time staff / interns / freelancers, handbook creation, 401K, insurance, benefits package, company handbook, accounting systems, bank
account, payroll, finance, facility management, cleaning / maintenance, etc

 TECH:
 Cost effective phone system/phone line, company cellphones, wifi / internet / high speed cable / T1 lines, social media, company website,.
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